UNIVERSITY PARK CITY COUNCIL
AGENDA MEMO

Meeting Date: Item Type:
3/17/2026 Work Session
Subject: Second Century Budget Strategies: Update and Strategy

Prepared By: Robbie Corder, City Manager

Background:

In January 2025, the City of University Park began an initiative called Second Century as
an in-depth analysis of the City’s financial position. These efforts are to examine the City’s
financial strategies to ensure that they match community goals and aspirations as well as
to encourage conversations regarding upcoming budget decisions.

City staff would like to provide an update on Second Century activities as well as to discuss
upcoming steps and activities related to the development of the FY2026-2027 budget.

Fiscal Impact:

Not Applicable
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Master Plan Goal:
Please check the associated Theme and provide the corresponding action item number.
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Recommendation:
Staff recommends City Council receive information regarding Second Century and provide

direction regarding next steps.

Attachments:



