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UNIVERSITY PARK CITY COUNCIL
AGENDA MEMO



	Meeting Date:
	Item Type:

	1/21/2025
	Consent Agenda


    

Subject:	Consider Rejecting All Bids for Project # 2024-17 Portland Cement

Prepared By:	Elizabeth Anderson, Purchasing Manager

      				


Background:
The Streets Department uses dry bulk Portland cement in its concrete mix for paving projects. They typically use 25 tons (1 truckload) every four to six weeks. Prior to the pandemic, University Park would bid this out and issue contracts that would keep the price steady for a year at a time. However, suppliers have been reluctant to offer annual contract pricing in recent years due to market volatility. Staff has talked with other DFW-area agencies and no one in the area has been able to execute an annual contract. As a result, staff is getting spot quotes that expire after shorter time periods.

[bookmark: _GoBack]Staff posted Bid # 2024-17 on December 6, 2024 to see if this trend had improved. The bid was advertised in the Daily Commercial Record and staff directly invited suppliers to review the opportunity. Staff received one offer, for $950.00 per ton, including delivery. This is more than four times what the City is currently paying. Staff recommends that Council reject all offers for Bid # 2024-17. Staff will continue to get spot quotes and try to re-bid this contract again in a few months.

Fiscal Impact: 
☒ Not Applicable	
☐ Budget Amendment Required
☐ Proposed Revenue
☐ Proposed Expenditure	
     Funding Source:  FY24 approved budget


Master Plan Goal:
Please check the associated Theme and provide the corresponding action item number. 
[image: ]
	
	
	[bookmark: _Hlk111032686]Theme
	Action Item(s)

	
	☐	Affirming Sense of Place
	

	
	☐	Assuring Connectivity 
	

	
	☐	Innovative Governance
	

	
	☐	Technological Integration
	

	
	☐	Preparing for the Future
	

	
	☒	Not Applicable
	




Recommendation: 
Staff recommends that Council reject all offers for Bid # 2024-17 for Portland Cement.

Committee Review (optional): 

Attachments: 

As-Read Bid results are attached.
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