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Regional Stormwater Management Program
Appendix A
FY2014 Work Program Deliverables

Local Government Participation and Oversight

e Act as a liaison between regulatory agencies and permitted MS4s as needed

¢ Maintain communication and regular opportunities for the exchange of information between
participants, RSWMCC members, and NCTCOG staff

e Assist local governments with SWMPs and RDIs as needed

e Continue exploring and developing ideas for RDI projects through the RDI Task Forces

e Coordinate up to two county roundtables contingent upon request from three participating
counties

e Conduct four RSWMCC meetings

Provide support for up to two RSWMCC work sessions to discuss strategy and other permit-

related issues

Coordinate at least one round of cooperative purchases

Track regulatory information and provide updates at meetings and through other means

Administer contracts and budget

Represent regional program at local, state, or national conferences as feasible

Seek funding, through grants or other sources, for additional programs or projects as

feasible

e Coordinate with other NCTCOG programs to avoid duplication efforts

Regional Stormwater Resource Center

e Maintain and update www.dfwstormwater.com

¢ Solicit and compile information on regional and national stormwater experiences as necessary
o Develop up to six news articles for regional newsletters

Public Education

e Conduct at least four Public Education Task Force meetings

Coordinate March is Texas SmartScape® Month activities

Maintain SmartScape Web

Compile SmartScape Web statistics

Conduct stormwater seasonal campaigns (fall, spring and summer) covering topics such as
pet waste (DOO the Right Thing), yard waste, used cooking oil and construction site
pollutants, addressing general stormwater issues and green business certification

e Develop a video to educate an specific industry about stormwater and best management
practices

Explore and conduct other educational campaigns as feasible

Facilitate cooperative purchasing of media as feasible

Maintain and promote regional events calendar

Prepare an activity report documenting the Public Education Task Force-related activities to
participating entities

¢ Consider additional/modified public education activities for future work programs
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lllicit Discharge Detection and Elimination (IDDE)

e Conduct four meetings of the IDDE Task Force

o Develop RDIs for IDDE in future work programs

¢ Conduct one workshop for municipal industrial stormwater inspections

e Collect detailed case studies on IDDE problem resolution and share information at IDDE
meetings; selecting some for inclusion on a NCTCOG web page

e Become a clearing house for IDDE contacts for mutual information (including general
contact information)

e Study the potential modification of existing materials or development of new to include more
mention of bacteria. For example, training materials, field investigation guide, and the
industrial inspector guide

e Research and determine feasibility of a hotline and/or web reporting for IDDE

Municipal Pollution Prevention

o Conduct at least 4 meetings of the P2 Task Force
Develop “minute videos” that highlight specific training details from the previously produced
material

e Conduct Peer 2 Peer Education and Sharing opportunities as feasible

¢ Promote the current P2 training modules and resources as needed

e Develop RDIs for P2 in future work programs

Regional Cooperative Monitoring

Oversee consultant activities as necessary

Manage contracts and billings for monitoring services

Maintain communication with Monitoring Task Force on consultant activities

Maintain www.dfwstormwater.com site with sampling updates and data

Conduct Monitoring Task Force meetings as needed

Complete annual regional monitoring report and submit to TCEQ by March 1 deadline
Send digital copy of Final Report to participants
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