
 
UNIVERSITY PARK CITY COUNCIL 

AGENDA MEMO 
 
 
 

Meeting Date: Item Type: 
4/7/2026 Work Session 

     
 
Subject:  HPISD Interlocal Agreement Update 
Prepared By:  Sean Johnson, Parks and Recreation Director  
 

 
 
Background: 

 
The City of University Park and the Highland Park Independent School District (HPISD) 
entered into an Interlocal Agreement in September 2006 that allows for the mutual use of 
facilities.  
 
In 2011, both entities entered into an Amended Agreement for Joint Use of Germany Park 
originally executed in 1991.  Both agreements are scheduled for review. The Germany 
Park agreement expires in August of 2026. 
 
Both agreements were presented and discussed with the Parks Advisory Committee in 
November of 2025. Likewise, staff has met with HPISD representation over the past 
several months to discuss agreement renewal deal points. 
 
Staff will provide an update on details discussed and recommended by the Parks 
Advisory Committee, the Admin and Finance Sub-committee of the PAC, as well as, 
deal points discussed with HPISD leadership. 
 
 
Fiscal Impact:  

☒ Not Applicable  

☐ Budget Amendment Required 

☐ Proposed Revenue 

☐ Proposed Expenditure  

     Funding Source:  
 
 
Master Plan Goal: 
Please check the associated Theme and provide the corresponding action item number.  
 

  Theme Action Item(s) 

☒ Affirming Sense of Place 6.1  



   

☐ Assuring Connectivity   

☐ Innovative Governance  

☐ Technological Integration  

☐ Preparing for the Future  

☐ Not Applicable  

 
 
Recommendation: 
 
Staff will seek feedback from City Council regarding next steps to be considered at a future 
meeting. 
 
Committee Review (optional): 
These items have been reviewed by the Parks Advisory Committee and the Admin and 
Finance Sub-committee of the PAC. 
 
Attachments: 
 
HPISD ILA Joint Use Facilities 
Germany Park Joint Use Agreement 


