UNIVERSITY PARK CITY COUNCIL
AGENDA MEMO

Meeting Date: Item Type:
8/4/2026 Consent Agenda
Subject: Consider Interlocal Agreement with Highland Park ISD for Joint Use of Germany

Park
Prepared By: Shanna Sims-Bradish, Assistant City Manager

Background:

In 2011, the City of University Park and Highland Park ISD entered into an amended agreement
for joint use of Germany Park that was originally executed in 1991. This agreement is
scheduled to expire on August 19, 2026.

City staff has met with staff from Highland Park 1ISD and both entities are interested in renewing
this agreement. This agreement was reviewed by the Parks Advisory Committee at a
November 2025 meeting and a City Council briefing was provided on April 7, 2026. Highland
Park ISD is scheduled to consider this interlocal agreement at their meeting on August 18,
2026.

Fiscal Impact:

Not Applicable
[J Budget Amendment Required
1 Proposed Revenue
L1 Proposed Expenditure
Funding Source: 2025 Parks CIP Budget

Master Plan Goal:
Please check the associated Theme and provide the corresponding action item number.

TN Theme Action ltem(s)

p . - Affirming Sense of Place 1.2 Continue Enhancing
the City’s Park System

' Assuring Connectivity
Innovative Governance
Technological Integration
Preparing for the Future
Not Applicable
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Recommendation:

3800 UNIVERSITY BOULEVARD UNIVERSITY PARK, TEXAS 75205 TELEPHONE (214) 363-1644




Staff recommends City Council approve an interlocal agreement with Highland Park ISD for joint
use of Germany Park.

Committee Review (optional):

Attachments:
Amended Agreement for Joint Use of Germany Park
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