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UNIVERSITY PARK CITY COUNCIL
AGENDA MEMO



	Meeting Date:
	Item Type:

	1/21/2025
	Consent Agenda


    

Subject:	Consider Awards of Mowing, Bed Maintenance Contracts

Prepared By:	Elizabeth Anderson, Purchasing Manager

      				


Background:
The Parks Department contracts routine mowing and flower bed maintenance in the City’s parks and public green spaces. The City’s current contract expires in March 2025. Staff posted two (2) Requests for Proposals (RFPs) in November in attempts to find qualified contractors. Staff received and evaluated five (5) proposals for each of the following contracts:

A. RFP 2024-13 – Mowing, Edging and Line trimming 
This scope of work includes 57 parks and green spaces that require maintenance up to 52 times per year. Staff received proposals from Bare Roots Landscape Design, LandPatterns, NTSM LLC, Royce Lawn & Landscaping LLC, and SRH Landscapes LLC. Each proposal was evaluated on criteria that included Cost, Work Plan, Company Stability & References, and Branch Location. Three (3) finalists were identified and invited to submit Best and Final Offers to the City. Bare Roots Landscape Solutions submitted the best offer of $171,634.07 per year. This is a one (1) year contract with up to four (4) optional annual renewals.

B. RFP 2024-14 – Bed Maintenance
This scope of work includes weeding, pruning, trash pickup, and chemical applications to 18 flower beds, medians, traffic islands and bridge beds. Each space requires weekly maintenance during all 52 weeks in the year. Staff received proposals from AW&D Construction Maintenance Services, Bare Roots Landscape Design, NTSM LLC, Royce Lawn & Landscaping LLC, and SRH Landscapes LLC. Each proposal was evaluated on criteria that included Cost, Work Plan, Experience & References, and Branch Location. Three finalists were identified and asked to provide Best and Final Offers. Bare Roots Landscape Solutions submitted the best offer of $61,930.76 per year. This is a one (1) year contract with up to four (4) optional annual renewals.

Bare Roots’ offers in both categories represented the lowest offers that the City received. This vendor has worked with the City of University Park for several years and staff has been pleased with their performance.



Fiscal Impact: 
☐ Not Applicable	
☐ Budget Amendment Required
☐ Proposed Revenue
☒ Proposed Expenditure	
     Funding Source:  FY25 approved budget


Master Plan Goal:
Please check the associated Theme and provide the corresponding action item number. 
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	[bookmark: _Hlk111032686]Theme
	Action Item(s)

	
	☒	Affirming Sense of Place
	2.1

	
	☐	Assuring Connectivity 
	

	
	☐	Innovative Governance
	

	
	☐	Technological Integration
	

	
	☐	Preparing for the Future
	

	
	☐	Not Applicable
	




Recommendation: 
Staff recommends that Council award the contract for Mowing, Edging, and Line Trimming to Bare Roots Landscape Solutions in the annual amount of $171,634.07.

Staff recommends that Council award the contract for Bed Maintenance to Bare Roots Landscape Solutions in the annual amount of $61,930.76. 

Committee Review (optional): 

Attachments: 
[bookmark: _GoBack]The contracts are attached.
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